
Leadership Products 



Leadership Program 

 Intended for: those who are or want to become 

leaders, team managers, team leaders, any person 

in or aspiring to a leadership position 

 

 Duration: 6 hours 50 minutes 

 

 Content: The Leadership Preparation Program 

consists of 3 training session designed to help those 

who want to become leaders get started in the 

theory and practice of this area of interest. 

 

 Buying this program will offer you the Trainer’s 

Notes for these sessions, Training Plan, PowerPoint 

Presentation and Handouts for each session. 

 

 Price: $ 108 

 

 Available at: Leadership Program 

 

 Share on:  

 

 

 

http://trainersadvice.com/shop/leadership-program/
http://www.facebook.com/TrainersAdvice
http://tter.com/
http://www.linkedin.com/company/trainers-advice


Session Objective 

Getting started in Leadership  

 What is Leadership? Participants understand what 

leadership is 

 Common ground Participants understand what all 

leaders have in common 

 Getting started Participants learn the 4 steps in 

starting to lead a team 

 10 Leadership Commandments Participants learn the rules of 

leadership 

Leadership Behaviors and styles 

 Types of employees and  leaders Participants learn the 4 types of 

leaders 

 Leadership style Participants understand the 7 

leadership styles 

 Exercise Participants discover if they are 

people or task oriented 

Learning from failures 

 “Worst Leader” Exercise Participants understand what a 

leader shouldn’t do 

 Leadership lapses Participants learn the pitfall of 

leadership 

 Radio Case-study Exercise Participants understand how to 

adapt situations to leadership styles 

Content:  



Getting Started in 

Leadership Training 

 Intended for: those who are or want to become 

leaders, team managers, team leaders, any person in 

or aspiring to a leadership position 

 

 Duration: 2 hours 20 minutes 

 

 Content: The Getting started in Leadership 

Preparation consists of 1 training session designed 

teach you what it means to be a leader and how you 

can become one. 

 

 Buying this program will offer you the Trainer’s 

Notes for the session, Training Plan, PowerPoint 

Presentation and Handouts for the session. 

 

 Price: $ 45 

 

 Available at: Getting Started in Leadership Training 

 

 Share on:  

 

 

 

http://trainersadvice.com/shop/getting-started-in-leadership-training/
http://www.facebook.com/TrainersAdvice
http://tter.com/
http://www.linkedin.com/company/trainers-advice


Session Objective 

Getting started in Leadership  

 What is Leadership? Participants understand what 

leadership is 

 Common ground Participants understand what all 

leaders have in common 

 Getting started Participants learn the 4 steps in 

starting to lead a team 

 10 Leadership 

Commandments 
Participants learn the rules of 

leadership 

Content:  



Leadership Behaviors 

and Styles Training 

 Intended for: those who are or want to become 

leaders, team managers, team leaders, any person in 

or aspiring to a leadership position 

 

 Duration: 2 hours 20 minutes 

 

 Content: The Leadership Behaviors and Styles 

Preparation consists of 1 training session designed to 

offer insight into leadership styles of managing an 

organization and offers participants the chance to 

discover what type of leaders they are. 

 

 Buying this program will offer you the Trainer’s 

Notes for the session, Training Plan, PowerPoint 

Presentation and Handouts for the session. 

 

 Price: $ 57 

 

 Available at: Leadership Behaviors and Styles 

Training 

 

 Share on:  

 

 

 

http://trainersadvice.com/shop/leadership-behaviors-and-styles-training/
http://trainersadvice.com/shop/leadership-behaviors-and-styles-training/
http://www.facebook.com/TrainersAdvice
http://tter.com/
http://www.linkedin.com/company/trainers-advice


Content:  

Session Objective 

Leadership Behaviors and styles 

 Types of employees and  

leaders 
Participants learn the 4 types of 

leaders 

 Leadership style Participants understand the 7 

leadership styles 

 Exercise Participants discover if they are 

people or task oriented 



Learning from 

Failures Training 

 Intended for: those who are or want to become 

leaders, team managers, team leaders, any person in 

or aspiring to a leadership position 

 

 Duration: 2 hours 10 minutes 

 

 Content: The Learning from Failures Preparation 

consists of 1 training session that allows participants 

to experience and understand the pitfalls of 

leadership and find solutions to different situations. 

 

 Buying this program will offer you the Trainer’s 

Notes for the session, Training Plan, PowerPoint 

Presentation and Handouts for the session. 

 

 Price: $ 54 

 

 Available at: Learning from Failures Training 

 

 Share on:  

 

 

 

http://trainersadvice.com/shop/learning-from-failures-training/
http://www.facebook.com/TrainersAdvice
http://tter.com/
http://www.linkedin.com/company/trainers-advice


Session Objective 

Learning from failures 

 “Worst Leader” Exercise Participants understand what a 

leader shouldn’t do 

 Leadership lapses Participants learn the pitfall of 

leadership 

 Radio Case-study Exercise Participants understand how to 

adapt situations to leadership 

styles 

Content:  



Decision-Making 

Program 

 Intended for: people in positions of power, team 

managers, usual employees who are faced with the 

responsibility of decision-making in certain areas and 

want to facilitate the process and find the best 

solutions for certain situations 

 

 Duration: 4 hours 15 minutes 

 

 Content: The Decision-Making Preparation Program 

consists of 2 training session designed to facilitate 

the process of decision-making for those who are 

faced with this responsibility in their day to day job 

or personal aspect. This course also offers solutions 

for common persons who wish to understand the 

subtracts of decision-making in order to find the best 

solutions to certain choices. 

 

 Buying this program will offer you the Trainer’s 

Notes for these session, Training Plan, PowerPoint 

Presentation and Handouts for the sessions. 

 

 Price: $ 83 

 

 Available at: Decision-Making Program 

 

 Share on:  

 

 

 

http://trainersadvice.com/shop/decision-making-program/
http://trainersadvice.com/shop/decision-making-program/
http://trainersadvice.com/shop/decision-making-program/
http://www.facebook.com/TrainersAdvice
http://tter.com/
http://www.linkedin.com/company/trainers-advice


Session Objective 

Decision-Making Process 

 Why so many decisions? Participants understand the 

complexity of decisions 

 5 steps of decision-making Participants learn at least 4 steps of 

decision-making 

 Common decision-making 

mistakes 
Participants understand the pitfalls 

in making decisions 

 Creating scenarios exercise Participants understand the 

different dimensions in taking a 

decision 

Confidence in decisions 

 The overconfidence game Participants learn about guessing 

 Making the decision Participants understand the 

difference between  theories-in-use 

and espoused theories 

 And the winning commentators 

are 
Participants discover  that even 

experts make mistakes 

 Self-test of confidence Participants evaluate their 

capabilities at guessing 

 Overconfidence Participants understand the pitfall 

of overconfidence 

Content:  



Decision-Making 

Process Training 

 Intended for: people in positions of power, team 

managers, usual employees who are faced with the 

responsibility of decision-making in certain areas and 

want to facilitate the process and find the best 

solutions for certain situations 

 

 Duration: 2 hours 25 minutes 

 

 Content: The Decision-Making Process Training 

consists of 1 training session designed to facilitate 

the process of decision-making for those who are 

faced with this responsibility in their day to day job 

or personal aspect. This course also offers solutions 

for common persons who wish to understand the 

subtracts of decision-making in order to find the best 

solutions to certain choices. 

 

 Buying this program will offer you the Trainer’s 

Notes for the session, Training Plan, PowerPoint 

Presentation and Handouts for the session. 

 

 Price: $ 67 

 

 Available at: Decision-Making Process Training 

 

 Share on:  

 

 

 

http://trainersadvice.com/shop/decision-making-process-training/
http://trainersadvice.com/shop/decision-making-process-training/
http://trainersadvice.com/shop/decision-making-process-training/
http://www.facebook.com/TrainersAdvice
http://tter.com/
http://www.linkedin.com/company/trainers-advice


Session Objective 

Decision-Making Process 

 Why so many decisions? Participants understand the 

complexity of decisions 

 5 steps of decision-making Participants learn at least 4 

steps of decision-making 

 Common decision-making 

mistakes 
Participants understand the 

pitfalls in making decisions 

 Creating scenarios exercise Participants understand the 

different dimensions in taking a 

decision 

Content:  



Confidence in 

Decisions Training 

 Intended for: people in positions of power, team 

managers, usual employees who are faced with the 

responsibility of decision-making in certain areas and 

want to facilitate the process and find the best 

solutions for certain situations 

 

 Duration: 1 hour 50 minutes 

 

 Content: The Confidence in Decisions Training 

consists of 1 training session designed to offer insight 

into the role of confidence in the process of decision-

making in order for the participants to find the best 

solutions for their situations. 

 

 Buying this program will offer you the Trainer’s 

Notes for the session, Training Plan and PowerPoint 

Presentation for the session. 

 

 Price: $ 54 

 

 Available at: Confidence in Decisions Training 

 

 Share on:  

 

 

 

http://trainersadvice.com/shop/confidence-in-decisions-training/
http://www.facebook.com/TrainersAdvice
http://tter.com/
http://www.linkedin.com/company/trainers-advice


Session Objective 

Confidence in decisions 

 The overconfidence game Participants learn about guessing 

 Making the decision Participants understand the 

difference between  theories-in-

use and espoused theories 

 And the winning commentators 

are 
Participants discover  that even 

experts make mistakes 

 Self-test of confidence Participants evaluate their 

capabilities at guessing 

 Overconfidence Participants understand the pitfall 

of overconfidence 

Content:  



For more information please 

visit our website: 

 

http://trainersadvice.com 

 

or 

 

Contact us at: 

 

hello@trainersadvice.com 

 

 

 

http://trainersadvice.com/

