Engagement Models

We understand the fact that each business is unique and looking for flexibility and

looking for solutions catering to address their specific needs.

Ace Infoway promises well-defined engagement models to ensure that together we can

maximize the benefits because we know the best model for your business needs.
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It is ideal to use when you have a
well-defined project scope,
requirements as well as deadlines
for the solution or application that
you wish to develop.

@ Fixed Timeline

@ Minimal project risk

@ No hidden costs

@ Transparent progress
monitoring

If you are looking for Multiple
Projects, PDLC.

® Easy Scale Up & Down

® Knowledge Continuity with
Dedicated resources, Monthly
Billing

® Product Development, Multiple
applications development
possible

® Works as your own remote
team

@ Optforalarge team & varied
skills PM, Software Developers,
DevOps, QA...

When you do not have enough
work or the tasks come up

infrequently, the resources are
provided on an hourly, daily or

weekly basis, based on your needs.

This model is suitable mainly for
support and maintenance
contracts or projects requiring
Adhoc tasks.

® No Long term commitment

@® No fixed costs, Pay as you go

@ Get your needs covered

This enables you to select the best
from our enriched resources. You
get optimum guality software
development solutions at
affordable prices exclusively
working on your project.

@ Easy accessibility

® Saves time and cost

@ Unigue selection process of
Screening, Interview,
Assignment & Pilot project

® Acts as your extended team
member




